
 
Old House Trade Show  

Schedule of Workshops and Presentations* 
 

Bring photos, floor plans, measurements, inspections, energy audits, site plans, 
and any other information that can make it easier for you and the presenters 

and exhibitors to discuss your project. 
 

*Programs subject to change 
 

Workshops 
 
45 minute sessions include a presentation and question and answer period Located on the 
second floor in the Lincoln Room, Holiday Inn by the Bay (accessible by elevators outside 

the Exhibition Room) 
 
 

Saturday, March 30, 2019 
11:00 am – 11:45 am 
Don’t Be afraid of Your Windows! Tips and Techniques for Window Maintenance 
Administering regular maintenance to your windows can make all the difference in assuring they last another 
100 years, work properly and maintain energy efficiency. All the parts of a window can be repaired or replaced 
simply and inexpensively. And best of all, anyone can do it with a bit of knowledge and a few basic techniques. 
Marc will guide the audience through identifying the parts that make up a window and then suggest a simple 
step-by-step process from disassembly to reassembly. 
 
Marc Bagala, owner of Bagala Window Works in Westbrook, ME, is passionate about preserving original 
wooden windows and doors and making them more energy efficient, and has been putting his knowledge into 
practice for thirty years. 
 
12:00 pm-12:45 pm 
Where to Start When Planning Your Next Project 
Join, long time restoration contractor, Peter Taggart, in this session to learn how to organize and plan your next 
renovation or restoration project. Proper planning and organization can help you manage costs, avoid surprises, 
and assure the long term value of your home is maintained. Bring your project ideas and information to explore 
specific questions you might have regarding your next home project. 
 
Peter Taggart, Owner/President of Taggart Construction in Freeport started his design/build company in 1994 
“to develop, practice and promote sustainable methods of building design and construction.” He believes 
restoration and adaptive reuse is ultimately sustainable architecture. 
 
1:00 pm-1:45 pm 
Energy Saving Solutions, Rebates and Financing for Maine Homeowners 
Efficiency Maine’s mission is to lower the cost and environmental impacts of energy in Maine by promoting 
cost-effective energy efficiency and alternative energy systems. Join us to learn more about energy efficiency, 
Efficiency Maine’s rebates and financing, and the statewide network of qualified contractors.  



 
Andy Meyer is Senior Program manager for Efficiency Maine and has been with the organization since 2009. 

2:00 pm – 2:45 pm 
Period Painted Wall Decoration: Freehand painted, Stenciled and Muraled Walls in New 
England 
  
Linda Lefko will discuss the actual process used for the historic art of freehand brushstroke, stencil and mural 
painting and follow up with a variety of examples of the historic art of wall decoration in New England.  Many 
of the walls to be discussed have been recently uncovered or discovered and have not been seen publicly before. 
  
LINDA CARTER LEFKO is a professional historic artist acknowledged in the industry as one of the most 
recognized artisans for historic reproduction work. Linda continues to do private commissions, as well as 
lectures for different organizations and research articles on various historic arts for different publications. She 
has co-authored two books and has taught historic American decoration for over 35 years.  She is currently 
President and one of the founders of the Center for Painted Wall Preservation Inc.  
 
3:00 pm – 3:45 pm  
Dry Stone Walls and Foundations: Evaluating, Repairing and Rebuilding 
Learn about what to look for when evaluating the structural stability of old dry stone walls, retaining walls and 
foundations. Understand methods for repairs and the hands on do’s and don’ts when building structural stone 
walls without mortar. We will also touch on using lime mortar when mortar is appropriate.  
 
Brian Post is the Executive Director of The Stone Trust; Dry Stone Wall Association of Great Britain Certified 
Master Craftsman, Instructor & Examiner; and a Licensed Landscape Architect, State of Vermont. 
  



Workshops 

45 minute sessions include a presentation and question and answer period Located on the 
second floor in the Lincoln Room, Holiday Inn by the Bay (accessible by elevators outside 

the Exhibition Room) 

Sunday, March 31, 2019 

11:00 am – 11:45 am 
Mid Mod Marvel        
 What happens when serial renovators tackle a ‘new’ old house???  After renovating two dozen antique homes, 
Laurel & Richard LaBauve decided to do something completely different.  They purchased a mid-century 
home, designed by John Leasure in 1972, and embarked on a major renovation project to bring the house up to 
modern building codes, while maintaining its mid-century character and history.  This home is truly one of a 
kind, with soaring spaces, indoor/outdoor features and an amazing site- perched high on a rocky ledge across 
from Fort Williams.  Laurel will share the surprises they found, how they preserved key mid-century design 
features and lots of before & after photos.    

Laurel LaBauve retired early after 30 years in the corporate world to start an ‘encore career’ renovating houses.  
She and her husband had loved renovating their own homes over the years, but with zero entrepreneurial skills, 
this was a big change!  SoPo Cottage started in 2011 and is now working on project number 15.  The goal?  To 
infuse quality, craftsmanship and love into each and every project. 

12:00 pm-12:45 pm 
Where to Start When Planning Your Next Project 
Join, long time restoration contractor, Peter Taggart, in this session to learn how to organize and plan your next 
renovation or restoration project. Proper planning and organization can help you manage costs, avoid surprises, 
and assure the long term value of your home is maintained. Bring your project ideas and information to explore 
specific questions you might have regarding your next home project. 

Peter Taggart, Owner/President of Taggart Construction in Freeport started his design/build company in 1994 
“to develop, practice and promote sustainable methods of building design and construction.” He believes 
restoration and adaptive reuse is ultimately sustainable architecture. 

1:00 pm-1:45 pm 
Hearth and Home:  Preserving, Maintaining and Using Your Fireplaces and Chimneys 
Learn about historic fireplace and chimney systems from expert Richard Irons, who will introduce basic 
principles of how they function, how to identify how old they are, and how to preserve and keep them in 
working order. Using real examples, Richard will discuss common problems with older fireplaces and chimneys 
of different eras, the materials used, and best practices on how to repair them and operate them safely.   

Richard Irons of Restoration Masons, Limerick, Maine, has over 40 years’ experience running a family 
business dedicated to preserving, restoring and reproducing historic masonry on New England’s best and oldest 
houses, matching materials and workmanship exactly, and consulting on masonry and masonry problems.   



2:00 pm-2:45 pm 
Creating a Roadmap for a Durable, Comfortable, Healthy and Energy Efficient Home 

A case study of the efforts taken to plan and implement improvements to a 19th century island farmhouse will 
be discussed.  The presentation will include a discussion of the principles behind improving older, existing 
buildings to make them more durable, comfortable, and healthy.    

Jon Riley, owner of Casco Bay Insulation, looks at each house as its own unique system and offers creative 
solutions involving sustainable materials, wherever possible, to make buildings more comfortable and durable.  
He will be joined by Claire Betze of BuildingWorks, an independent Energy Auditor and HERS Rater, who 
specializes in residential energy efficiency using a holistic approach.  



Case Studies  and Short Presentations 
20 minute informal presentations with questions and answers 

Located in the Exhibition Room 

Saturday, March 30, 2019 
11:30 am – 11:50 am 
Who Lived Here? Researching the history of your house.  
Ever wonder how old your house is or who lived in it over the years? Then this is the workshop for you.  Join 
Julie Larry, Director of Advocacy for Greater Portland Landmarks, as she shares traditional research methods 
along with creative ways to uncover the hidden history of your house.   

Julie Larry, is Director of Advocacy for Greater Portland Landmarks.  Prior to joining Landmarks, Julie was a 
partner for eighteen years at ttl-architects, an architecture and preservation firm in Portland. While there she 
oversaw the restoration of the Portland Observatory, the Castle-in-the-Park at Deering Oaks, and numerous 
other preservation projects in New England. 

12:30 pm-12:50 pm 
Can You Have Your Cave and Heat It Too? By Hannah Holmes 
Hannah summarizes 13,000 years of human shelter on Portland’s peninsula — from the round tents that 
followed caves to today’s modern structures — and the lessons these buildings impart as we consider what we 
want our city to look like in the future. 

Hannah Holmes is a real estate broker at Keller Williams Realty Greater Portland and the author of four science 
titles, including The Secret Life of Dust and Suburban Safari. A veteran renovator of old houses, she writes the 
Home Rx column in Maine Homes by Down East magazine and blogs about humans and their territorial issues 
at geekrealtyblog.com. 

1:30 pm – 1:50 pm 
Lead Paint 

2:30 pm – 2:50 pm 
Preserving for the Future 
Want to learn more about how you can protect your historic property into the future? Come chat with Maine 
Preservation for a quick overview of preservation easements and property protection strategies. You’ll also 
discover insights through success stories from our Protect & Sell Program, which matches preservation-minded 
buyers with historic properties.   

Greg Paxton, Executive Director, Maine Preservation 
Sarah Hansen, Director of Preservation Services, Maine Preservation 

3:30 pm – 3:50 pm 
Mid Mod Marvel        
 What happens when serial renovators tackle a ‘new’ old house???  After renovating two dozen antique homes, 
Laurel & Richard LaBauve decided to do something completely different.  They purchased a mid-century 
home, designed by John Leasure in 1972, and embarked on a major renovation project to bring the house up to 
modern building codes, while maintaining its mid-century character and history.  This home is truly one of a 



kind, with soaring spaces, indoor/outdoor features and an amazing site- perched high on a rocky ledge across 
from Fort Williams.  Laurel will share the surprises they found, how they preserved key mid-century design 
features and lots of before & after photos.    

Laurel LaBauve retired early after 30 years in the corporate world to start an ‘encore career’ renovating 
houses.  She and her husband had loved renovating their own homes over the years, but with zero 
entrepreneurial skills, this was a big change!  SoPo Cottage started in 2011 and is now working on project 
number 15.  The goal?  To infuse quality, craftsmanship and love into each and every project. 



Case Studies  and Short Presentations 
20 minute informal presentations with questions and answers 

Located in the Exhibition Room 

Sunday, March 31, 2019 
11:30 am – 11:50 am 
What Style of House is That? 
Have you ever driven by a house and wondered what that style of architecture is called? Then this is the 
workshop for you.  Join Julie Larry, Director of Advocacy for Greater Portland Landmarks, as she shares easy 
ways to identify the different styles.   

Julie Larry, is Director of Advocacy for Greater Portland Landmarks.  Prior to joining Landmarks, Julie was a 
partner for eighteen years at ttl-architects, an architecture and preservation firm in Portland. While there she 
oversaw the restoration of the Portland Observatory, the Castle-in-the-Park at Deering Oaks, and numerous 
other preservation projects in New England. 

12:30 pm-12:50 pm 
Can You Have Your Cave and Heat It Too? By Hannah Holmes 
Hannah summarizes 13,000 years of human shelter on Portland’s peninsula — from the round tents that 
followed caves to today’s modern structures — and the lessons these buildings impart as we consider what we 
want our city to look like in the future. 

Hannah Holmes is a real estate broker at Keller Williams Realty Greater Portland and the author of four 
science titles, including The Secret Life of Dust and Suburban Safari. A veteran renovator of old houses, she 
writes the Home Rx column in Maine Homes by Down East magazine and blogs about humans and their 
territorial issues at geekrealtyblog.com. 

1:30 pm – 1:50 pm 
Structural Considerations in Historic Building Projects 
This 20-minute workshop with slides will explore the structural considerations of soils, building foundations 
and forces imposed on superstructures which are germane to maintaining or adaptively reusing historic small 
downtown commercial buildings or residential dwellings. Remarks will include observations on the 
fundamental principles of load-bearing structures (masonry and wood-frame) and their problems; how to 
identify load-bearing interior partition walls and floor problems; roof framing dynamics and corrective 
measures; and building systems considerations.  

Christopher Closs, Field Service Advisor for Maine Preservation, has 40 years of preservation experience 
conducting over 65 historic tax credit projects in New England, Georgia; North Carolina; Virginia and the 
District of Columbia.  

2:30 pm – 2:50 pm  
Stone shaping basics: Split, trim, cut and dress 
Learn about the tools and techniques for working with stone. See how ‘feathers and wedges’ can be used to split 
large stones, and hammers and chisels can be used for trimming and dressing stones.  
Brian Post is the Executive Director of The Stone Trust; Dry Stone Wall Association of Great Britain Certified 
Master Craftsman, Instructor & Examiner; and a Licensed Landscape Architect, State of Vermont. 




