
 

 

Request for Proposals – July 9, 2018 

Portland Observatory Exhibit Renewal, Design and Fabrication  
 

Summary and Background 

Greater Portland Landmarks is currently accepting proposals to enhance the visitor experience at the 

Portland Observatory.  

 

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations, 

conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who can best 

conduct the project that Greater Portland Landmarks wishes to undertake. 

 

The mission of Greater Portland Landmarks is to preserve and revitalize greater Portland’s remarkable 

legacy of historic buildings, neighborhoods, landscapes, and parks. It acts as steward and manager of the 

William Safford House at 93 High Street in Portland, home to its administrative offices, and the Portland 

Observatory (1807), at 138 Congress Street in Portland, the last remaining maritime signal tower in the U.S., 

which is owned by the City of Portland, Maine.  Both properties demonstrate best practices in historic 

preservation while providing valuable opportunities to engage the public with local architectural, social and 

cultural history. 

 

Proposal Guidelines 

This Request for Proposal represents the requirements for an open and competitive process. Proposals will be 

accepted until 5pm EST August 17, 2018.  Any proposals received after this date and time will be returned to 

the sender. All proposals must be signed by an official agent or representative of the company submitting the 

proposal. 

If the organization submitting a proposal must outsource or contract any work to meet the requirements 

contained herein, this must be clearly stated in the proposal. Additionally, all costs included in proposals 

must be all-inclusive to include any outsourced or contracted work. Any proposals which call for outsourcing 

or contracting work must include a name and description of the organizations being contracted. 

All costs must be itemized to include an explanation of all fees and costs. 

Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP. All 

contractual terms and conditions will be subject to review by Greater Portland Landmarks’ legal counsel and 

other advisors and will include scope, budget, schedule, and other necessary items pertaining to the project. 

Project Purpose and Description 

Background: 

Captain Lemuel Moody (1768-1846) ordered construction of the Portland Observatory (1807), an octagonal, 

86-foot-high tower, to serve as a communication station for the city’s bustling harbor. Ships entering the 

harbor could not be seen from the docks of Portland until they rounded a point into the harbor. With his 

powerful Dollond telescope, Moody identified incoming vessels as far away as 30 miles. For a fee, he alerted 

subscribing merchants, dockworkers, and the community by hoisting signal flags identifying their vessels. 

 



 

 

The Observatory is the only remaining historic maritime signal station in the United States. As a rare intact 

survivor from the Golden Age of Sail, the Observatory is a National Historic Landmark, listed in the 

National Register of Historic Places, and a locally-designated landmark.  

 

The Observatory was renovated in 1936-39, and again in 1998-2000. Interpretive panels for visitors were 

installed in 2000. The Observatory’s current semi-permanent exhibits explore Maine maritime history, 

Lemuel Moody’s role in Portland, Portland history, and the history, construction, and function of the 

Observatory. Visitors from around the globe visit the Portland Observatory to experience the 360 degree 

views, and to engage in Portland history at this unique historic site. Forty volunteer docents and four staff are 

critical to its function every year. 

 

Project Need: 

Open to the public from May to October each year, the Observatory’s average annual attendance has 

increased dramatically in the last three years from 10,000 to over 15,000. With a restructuring of tours to 

offer a self-guided option in 2015, and with positive changes in the economy, the Observatory saw a 40% 

increase in visitors in two years. Of those visitors, 50% now elect to take self-guided tours.  In 2018, the 

increased annual attendance continues to hold steady. 

 

With such a drastic increase in visitors, it is timely to update and augment exhibits to respond to visitor 

interest and to engage the most people. Because space is limited at the top, and visitors congregate on the 

first floor, we plan to optimize usage of the additional five floors to incorporate new elements into the 

exhibits and capture visitor attention at additional points while evening out the increased flow of visitors 

through the structure.  We want to provide a logical sequence of information to visitors, whether touring 

independently or with a guide, as they make their way through the building.  

 

Project Scope and Deliverables: 

The scope of this project includes all design, development, fabrication and implementation of the enhanced 

visitor experience elements including exhibit panels, cases for the telescope and Observatory models, and 

wayfinding aids.  Contractor will develop copy for new interpretive panels and labels for the telescope and 

models, based on research provided by Greater Portland Landmarks and from other sources. All text and 

copy will be reviewed and approved by Greater Portland Landmarks, in conjunction with a professional 

maritime historian who will be hired under separate contract by Greater Portland Landmarks. 

 

Based on a spatial analysis and plan for exhibits and tours prepared in the summer of 2017, the project scope 

includes: 

1) Refresh current exhibits on the 1st and 2nd floors which have faded from light exposure over 17 years. 

2) Incorporate newly-discovered information since current exhibits were installed in 2000. 

3) Create visually appealing new graphic panels on the 3rd through 5th floors to provide additional 

information; to efficiently manage traffic from self-guided tours; to make the exhibits on these floors 

more engaging to visitors; and to provide a consistent high-quality graphic design throughout the 

building.  Use images, information and text provided by Greater Portland Landmarks, and curate the 

images to be included in the graphics. All new text will be reviewed by a maritime historian and 

Greater Portland Landmarks.   



 

 

4) Install a recently-donated 19th century Dollond telescope, nearly identical to the original used in the 

Observatory which disappeared in the early 20th century. Because of its importance to the tower’s 

interpretation, Landmarks will display the 5-foot-long telescope in a prominent location on one of the 

larger, lower floors.  

5) Create or modify model bases for 2 existing models of the Observatory:  one of the building itself and 

one showing how it was constructed.  Incorporate information in labels within the cases. 

6) Design and implement new wayfinding signage and aids to ensure safety of visitors to the 

Observatory. 

7) Design and implement additional product display, bulletin board, and storage for the first floor visitor 

welcoming area and gift shop to reduce clutter and make operations more efficient.     

 

Request for Proposal and Project Timeline 

All proposals in response to this RFP are due no later than 5pm EST, Friday, August 17, 2018 

Evaluation of proposals will be conducted from August 17- August 31, 2018. If additional information or 

discussions are needed with any bidders during this two-week window, the bidder(s) will be notified. 

The selection decision for the winning bidder will be made no later than September 7, 2018 

Upon notification, the contract negotiation with the winning bidder will begin immediately. Contract 

negotiations will be completed by September 14, 2018. 

Notifications to bidders who were not selected will be completed by September 14, 2018. 

Project Timeline: 

 Project planning phase must be completed by December 14, 2018.  

 Project planning phase will determine the timeline/schedule for the project. 

 Project installation and completion by May 3, 2019. 

 

Site Visit 

Access to view the existing conditions at the Observatory is available on request.  The Observatory is also 

open to the public daily from 10 am to 5 pm with the last tour starting at 4:30 pm, through October 8. 

 

Budget 

All proposals must include proposed costs to complete the tasks described in the project scope.  

Pricing should be listed for each of the following items in accordance with the format below: 

 Project Initiation and Planning 

 Design 22 New Panels  

 Fabricate 30 New and Updated Exhibit Panels  

 Remove Old Panels and Install New and Updated Exhibit Panels 

 Fabricate 2 Model Bases and 1 New Exhibit Display for the Telescope 

 Design and Fabricate Wayfinding Signage and Safety Handles 



 

 

 Create Tempered Glass Floor Panel to View Ballast 

 Fabricate and Install UV Protective Solar Shades  

NOTE: Itemized costs and fees must be clearly described in each proposal. 

 

Bidder Qualifications 

Bidders should provide the following items as part of their proposal for consideration: 

 Description of experience in planning, building, and implementing museum exhibits. 

 List of how many full-time, part-time, and contractor staff in your organization. 

 Examples of 3 or more exhibits designed and implemented by your organization. 

 Testimonials from past clients on exhibits designed and visitor evaluations. 

 Anticipated resources you will assign to this project (total number of people, role, title, experience). 

 Timeframe for completion of the project. 

 

Proposal Evaluation Criteria 

Greater Portland Landmarks will evaluate and score all proposals based on the following criteria. To ensure 

consideration for this Request for Proposal, your proposal should be complete and include all of the 

following criteria: 

 Overall proposal suitability: proposed solution(s) must meet the scope and needs included herein and 

be presented in a clear and organized manner. 

 Organizational Experience: Bidders will be evaluated on their experience as it pertains to the scope of 

this project. 

 Previous work: Bidders will be evaluated on examples of their work pertaining to exhibit design as 

well as client testimonials and references. 

 Value and cost: Bidders will be evaluated on the cost of their solution(s) based on the work to be 

performed in accordance with the scope of this project. 

 Technical expertise and experience: Bidders must provide descriptions and documentation of staff 

technical expertise and experience. 

Each bidder must submit 2 hard copies and one digital copy of their proposal to the address below by Friday, 

August 17, 2018 5pm EST: 

 

Greater Portland Landmarks 

Attn: Alessa Wylie 

93 High Street 

Portland, ME  04101 

awylie@portlandlandmarks.org 

 


