





IRON WORIK

There’s Strength and Beauty in this Functional Art

BY NANCY HEISER
ROM GRACEFUL DOOR pulls to massive steel
trellises, architectural and decorative metal
work can enhance a property or streetscape.
Inside a building, cast iron railings, hand
forged door hinges, and elegant balustrades
perform essential functions. If carefully designed, they
can boost the property’s appearance, historic integrity,
and value.

Take a look at the iron
fences along historic State
Street or the decorative
railings on the West End.
They serve as the backdrop,
or the stage curtain, setting
the welcoming and graceful
tone for buildings and entire
streets. Such details add a
subtle and pleasing aesthetic
element for passers-by as
well as preserve the historic
character of a neighborhood.

Iron was strictly used for
utilitarian purposes until
the Middle Ages in Europe.
Decorative

One of six, three-foot
decorative lanterns that
David Burtt hand-forged.
They sit atop stone
pilasters on a seaside
estate in Gloucester, MA.

ironwork
flourished in Renaissance
Europe, in both secular and
religious buildings. The
mid- to late nineteenth century saw a resurgence here
and abroad in ornamental ironwork, with curls, fluid lines,
foliage, and other artistic elements added to the forms.

Wrought iron, cast iron, mild steel, and stainless
steel have been used for architectural metal work over
the years. Many historic pieces, particularly those found
outside — fences, chains, ornaments — are made from
steel and cast iron.

Wrought iron is an iron alloy with a low carbon content,
making it strong, ductile, rust-resistant, and easily welded.
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DAVID BURTT uses simple tools that are centuries old: hammer, anvil, and a coal fire. The ornamental blacksmith
based in Freeport worked as a lawyer before turning to ironwork about a dozen years ago. Burtt is one of less than 1,000
artisans in this country working full time using traditional methods. He creates contemporary and historic designs that

correspond to a home's architecture and period, be they door hardware, railings, lanterns, sconces. Because his steel is
heated by coal, it better guarantees the work will be historically accurate, he says. He managed to continue his work
despite this past summer’s record heat. “l kind of lean into it,” he says. “l like the feel of the sweat. It's a nice sensation.”

It was the most common form of malleable iron until
effective steelmaking. True wrought iron is no longer
commercially produced, although a few restoration artisans
work with salvaged wrought iron. Most modern products
that are called wrought iron are in fact made of mild steel.

The process of casting iron was efficient enough by
the middle of the nineteenth century to mass-produce
components, leading to a decline in the use of more
expensive wrought iron. Cast iron forms, weaker in tension
than wrought or “worked” iron, are created by pouring

RICHARD DUKA entered a three-year union apprenticeship in ironwork after he got out of the military in 1970.
He worked on bridges and high rises in his native New Jersey before moving to Maine in 1984 and starting his own
business. The historic fences and gates of the townhouses and stoops of his hometown of Jersey City inspired his
interest in decorative and historic ironwork. “We brought that interest and skill to Maine, and we kept on fine-tuning
it,” he says. “Forty years of working with iron has led me to expect the unexpected. Every time | think I've seen it all,
I'll find a situation that is unique. There is no manual that tells the right or wrong way to do the job.”
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the metal into molds. Sometimes you can tell if iron is
cast or wrought by examination. If you see a seam where
the front and back molds were put together, it’s cast iron.
Many historic fences were built from a combination of
cast and wrought iron.

Metal work, despite appearances, can be surprisingly
fragile, especially when weakened by rust. Joints are
vulnerable if they have been exposed to water. Even
large pieces of ironwork often need to be dismantled,
cleaned, and repaired in a workshop. Before doing so,

NANCY HEISER PHOTO

Richard Duka repaired this cast iron and steel piping fence
on Deering Street in Portland. The piping had to be rolled at
just the right curvature to replicate the original.

it’s a good idea to take photographs to document the
original components and their use. For historic accuracy
and durability, it’s best to repair metal using the same
materials and techniques as the original.

Richard Duka of Hanover Ironworks in Hanover, Maine
has been working with steel, cast iron, and aluminum
for close to 40 years. A large portion of his work is the
restoration of historic fences, railings, gates, cresting, and
the like. One example of his work is at 169-171 State
Street in Portland. Because much of the fence was missing,
he had to recast several old pieces to replicate it. The
150-foot fence on Longfellow Common, at the corner of
Congress and State Streets, is also his. He worked closely

continued on page 4



IRON WORK

continued from page 3

with the city to make sure it was historically appropriate.

Many of his projects have required creative solutions,
such as recreating the iron cresting on the Williston West
Church at 32 Thomas Street. He was given a rough picture
from about a quarter mile away and asked if he could
duplicate it. “We had to wing it,” he says. “For every job,
there is a good story behind it,” he adds.

Timothy Greene of StandFast Works Forge in
Parsonsfield, Maine also specializes in the repair and
restoration of wrought and cast iron structures. He
does blacksmithing and new metalwork as well, with a
careful eye to making the project historically accurate as
well as attractive. He offers the following advice to those

contemplating metalwork on their historic properties.

The distinctive cast iron porches at the historic Martin’s Point
Marine Hospital (1855-59) are character-defining features.

First, do your research. “Find out what was there,
or what should be there, according to the motif of the
property,” he says. Ask questions. Get in touch with
historic preservation organizations such as Greater Portland
Landmarks or Maine Preservation for advice. “They have
a lot of knowledge and are great resources.”

When you restore metal work, strive for harmony with
the rest of the property. “Don’t put a six-foot fence around
a one-story building.” There are, he adds, some instances
where constructing an iron
fence would detract from
the building’s appeal.

Save any components
of the fence or structure
you are trying to rebuild.
“A lot of times you can

recreate from those pieces. Often there are remnants of

similar ironwork in and around Portland,” he says.
Consider your material. If you choose to replace
wrought iron with mild steel, of which most new fences

SANDY AGRAFIOTIS PHOTO

TIM GREENE got into ironwork by “situational osmosis,” as he puts it. He took a metals course in high school,
worked in a shop with his father, and later with a local blacksmith. About eighty percent of his business is devoted to
railings and fences. In addition to work at many private residences, his projects include historically accurate fences at
Martin’s Point Health Care in Portland, the John Calvin Stevens house at 52 Bowdoin Street, and the new iron railing
at the Portland Observatory (shown in progress above). The remainder of his work is hardware and antique
restoration. “Pretty much anything that's made out of metal, | do repairs on,” he says.

are made, it won't have the same effect as the original,
he says. Mild steel is the least expensive option, however.
Greene collects pieces and parts of true wrought iron,
which he uses for some of his restorations.

Finally, don’t skimp on the underpinning, such as
the granite curb, he advises. It’s impossible to make a
fence straight when the curb isnt.

“An iron fence outside a property completely transforms
a property,” he says. “It’s quite striking. It can completely

Metal work, despite appearances, can
be surprisingly fragile, especially when
weakened by rust. Joints are vulnerable
if they have been exposed to water.

change the character of a property. For that reason, the
investment is a positive thing.”

A few artisans still exclusively forge iron the old way,
creating custom wrought iron pieces with anvil, hammer,

and coal fire. David Burtt of Freeport is such a traditionalist
who is fully committed to historical authenticity. He'll
match the materials and techniques of the original, right
down to the coal fire.

“If people have old pieces of iron work, I will help
them evaluate what might have existed on their property.
I have a lot of books and resources, and over the years I
have gained experience with historical hardware and the
history of metalwork.”

Burtt works conceptually, and can help customers
with designing new items as well as replacements. “The
medium is plastic, like clay, when hot enough. It’s possible
to do a lot more with iron than people realize. I think
a lot about where the work will be installed and the fit.
Will it be a centerpiece or complement something else,
for instance.”

Whatever ironwork you are contemplating, it pays to
check with an expert, so you are assured your preservation
or restoration project will have strength, beauty, function,
and historic accuracy. m
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A Strategy for the Safford House

A new Preservation Plan is designed to put our own house in order

BY NANCY HEISER

REATER PORTLAND LANDMARKS
recently completed a comprehensive
and long-range Preservation Plan for its
new headquarters, the William Safford
House at 93 High Street in Portland.

Experts in several areas conducted a systematic analysis

of the exterior and interior architecture, structure, systems,
and spaces to develop a short and long-term strategy for
the architecturally significant Italianate building. The plan
will inform and guide use, interpretation, rehabilitation,
and maintenance going forward. The Plan is intended
not only to steer the future treatment of the Safford
House but also to serve as an example for other people
and entities that own historic buildings.

GPL enlisted several Maine companies and individuals
to lend their expertise. Margaret Gaertner at Barba +
Wheelock Architecture and Preservation in Portland
thoroughly researched the Safford House’s history. Denis
Lachman of Lachman Architects and Planners did drawings
and elevations. SMRT conducted an energy audit, and
Wright-Ryan Construction completed a prioritized list
of repairs with cost estimates.

After five months of work, the result is a thick,
three-ring binder of reports with accompanying CDs,
drawings, and appendices. It includes studies on the house’s
existing conditions, space needs, codes requirements, and
sustainability. This is followed by a cyclical maintenance
plan and list of budgets and priorities. The guiding
principle is a preservation philosophy.

“There had already been a number of initiatives for
emergency stabilization and repair to the Safford House,
but we looked at needs for meeting and gallery spaces,
systems, and sustainability,” said Pam Hawkes, a principal
with Boston-based Ann Beha Architects. She synthesized
the information and spearheaded the production of the
final Preservation Plan. (Hawkes is a Cape Elizabeth
native and a part-time Portland resident.) “It was a chance
to look at all the issues and have the organization think
about what it wants to take on annually.”

The process started last November and concluded
in March. “The building had been in institutional use
since 1930,” said Sally Oldham, President of GPLs
Board of Trustees and Chair of the Preservation Plan
Work Group. “And yet the architectural character of

MAINTENANCE IS BASIC

No matter the size of your historic structure,

regular maintenance will pay off in the long

run with cost savings and the preservation of

a building’s integrity. To help keep your historic

structure in good shape:

m Make sure someone is assigned to oversee
maintenance tasks.

m Carry out maintenance tasks on an annual
basis, at least.

m Perform regular inspections to identify new or
potential problems.

m Keep clear records of work completed.

the property was so strong. There had been no major
change in the property in 80 years.”

“In 1985, the building was significantly rehabilitated
and many of the building systems were replaced. The
repairs and the equipment are now more than two decades
old and in need of renewal,” the Plan reads. It goes on
to list areas of concern, including gutter deterioration,
mortar and joint damage to chimneys, rotting cornice
trim, windows in fair to poor condition, and inadequacies
and code deficiencies in the mechanical, electrical, and
plumbing systems. Accessibility compliance is another
area needing attention.

To be sure, the large and flexible rooms of the Safford
House have created more efficient program and work
spaces for GPL and will meet the organization’s needs
for the immediate future. But the report also suggests
a number of modifications to make these spaces more
functional, such as improved lighting and storage.
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It also recommends that sustainability improvements to
the Safford House be made to reduce long-range operating
costs as well as make it more attractive to tenants. “Such
measures also offer Greater Portland Landmarks the
opportunity to demonstrate the inherent sustainability
of historic buildings and how they can be renovated to
meet 21st century standards for energy efficiency without
compromising significant features,” the Plan reads.

“A Preservation Plan is a fabulous tool for someone
who owns a historic property and wants a guide on how
to be a good steward of that property,” says Oldham.
“A developer could use a tool like this when looking at
a historic property.”

Some of the most pressing needs are already being
addressed. Wright-Ryan Construction is underway with
roof replacement, chimney reconstruction, and gutter
and cornice repair. Completing the fund-raising for
the needed work is critical to GPLs ability to take full
advantage of the mobilization of construction crews and
thus get the best price. “If you can complete a job in a
couple of phases, rather than many smaller projects, it’s
more efficient,” says Oldham.

“All the information is here so that we can set priorities
and understand the larger picture in preserving the
building. We want to set a good example of how to work
with an older building by investing in the planning up
front,” says Hilary Bassett, GPLs Executive Director.

Some tasks the Plan recommends may take many
years to accomplish. In the meantime, regular inspections
will be critical to pinpoint immediate or new problems.
The Plan also advises that an emergency preparedness
plan be developed to ensure that the occupants, valuable
collections, and landmark building itself are preserved in
the event of a disaster.

The Plan lists a Scope of Work for future repairs,
renovations, and upgrades and establishes a list of costs
and priorities. From recreating the historic balustrade
(which sits at the bottom of the list) to repairing the
gutters, downspouts, cornice, and roof (the top priorities),
the full cost is just over $1.6 million. “That number may
seem daunting, but no organization can do every project
all at once,” says Bassett. “It is enormously helpful to have
a road map to plan for the future.”

The full document is available to interested members
at GPL:s offices at 93 High Street. m

en, Maine

Van Dam Architecture and Design
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A Bold Move for Greater Portland Landmarks!

T THE END OF JULY 2009, Greater Portland Landmarks realized an ambitious
goal by purchasing the Safford House to serve as our new Center for
Architecture and Preservation. The result of visioning in our strategic plan,
the new Center is the focal point of our capital campaign, which achieved
a new milestone by exceeding the $2 million mark toward our $3 million

goal. We commissioned a preservation plan for the building and began implementing

its recommendations. In addition, we made major progress in advocacy and community

outreach. We launched a new lecture series focusing on the interface of historic and

contemporary architecture. We expanded access to strategic and technical assistance to

community members and property owners through our new Field Services Program presented

in partnership with Maine Preservation and the National Trust for Historic Preservation.

The Genter for Architecture and Preservation
Opens to the Community

At the grand opening press conference, lecture, and recep-
tion on November 5, 2009, over 200 people celebrated
Greater Portland Landmarks” new Center for Architecture
and Preservation at the Safford House (1858) at 93 High
Street. In the afternoon friends and supporters gathered
with representatives of the media for a ribbon cutting
ceremony. In an evening lecture at the Portland Museum
of Art, Earle G. Shettleworth, Jr, director of the Maine
Historic Preservation Commission, explored the archi-
tecture of Charles A. Alexander, the most prominent
architect in Portland in the mid-1800s, and affirmed
his attribution of the building to Alexander. Following
the lecture, everyone gathered at the Safford House for
a reception and tour of the building.

Developing GPLs Center for Architecture and
Preservation at the Safford House is an exceptional
opportunity to provide a highly visible example of the
importance of historic preservation. The purpose of the
new Center is to:

» Expand educational outreach for children and
adults, including guided tours, teacher workshops,
exhibitions, and programs about architecture and pre-
serving our heritage;

» Engage the community and promote dialogue
that will help guide decision-making regarding cur-
rent and future architectural development;

» Increase public access to our unique resources,
including our Library collections of surveys, books,
photographs, and archives about preservation, archi-
tecture, and local history;

= Support GPLs advocacy for historic preserva-
tion and well-designed new buildings and promote
environmentally sustainable growth to ensure that
Portland and surrounding towns retain their historic
character and sense of place; and

= Serve as a demonstration project for best prac-
tices in historic preservation and adaptive reuse.

The Center’s location in the heart of the Spring Street
historic district is especially significant to the preservation
movement because an entire block of historic buildings
was torn down to create an arterial road and boxy hotel
during the Urban Renewal era. GPL saved the Gothic
House and stopped the Spring Street arterial at the High
Street corner.

Prior to moving into the building, GPL implemented
several initial projects, including fire code improvements,

6

painting, constructing a storage area in the lower level,
and reinforcing the library floor. Taggart Construction
served as the construction manager for this first phase.
In the process, we discovered and exposed part of a 19th
century stove hidden behind a wall and a beadboard
ceiling concealed by modern ceiling tiles.

Preservation Planning Guides Building Projects

Greater Portland Landmarks commissioned a preservation

plan, completed in March 2010, to guide the rehabili-

tation of the Safford House and incorporate sustain-

ability initiatives. This effort focused on establishing a

document to guide our work and had the added benefit

of engaging top professionals in the region. Architect

Pamela Hawkes of Ann Beha Architects conducted a

building conditions assessment and synthesized the plan

and recommendations. Barba + Wheelock Architects

provided historical research on the building and its evolu-

tion. Lachman Architects & Planners created measured

drawings, and Wright Ryan Construction formulated

budget estimates. The plan also includes an energy audit

conducted by SMRT and a hazardous materials study by
Environmental Safety & Hygiene Associates. In progress
are a lighting plan by Day Matero and a landscape/site
plan by Todd Richardson Associates.

In December 2009, GPL convened a charette to identify
opportunities for energy efhiciency, sustainability, and green
strategies in our rehabilitation of the building. Chaired by
Peter Taggart of Taggart Construction, former president of
the Maine Chapter of the U.S. Green Building Council,
the session included experts in historic preservation, green
architecture and construction, mechanical engineering,
indoor air quality, mechanical contractors, and landscape
architecture as well as GPL staff.

The board created a new Building Committee,
chaired by Mac Collins, which has been busy overseeing
all aspects of the purchase, preservation planning, and
project implementation for the Safford House. The next
major project will be the roof replacement, rebuild-
ing chimneys, and repairs to gutter systems, cornices,
and the belvedere. For this project, John Turk of TTL
Architects and Al Hodson of Resurgence Engineering
have created the plans, and Cordelia Pitman of Wright
Ryan Construction is serving as construction manager.
The project will begin in September 2010.

Capital Campaign Exceeds $2 Million

This exceptional opportunity was made possible by the
generosity of more than 100 supporters of the Campaign
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for the Center for Architecture and Preservation. With
more than $2 million in commitments as of June 30, 2010,
we achieved our first phase goal of $2 million and reached
a major milestone toward our total goal of $3 million.

A $400,000 Challenge Grant from the National
Endowment for the Humanities has been essential and
inspiring! GPL met the Endowment’s challenge to raise a
three to one match, by far the most successful fundraising
in our history. With this model in mind, a trustee chal-
lenged GPL to raise $150,000 to secure a gift of $50,000
and this goal was accomplished with gifts from 24 donors.
This level of support is a tremendous vote of confidence for
GPL and for our educational mission to expand access to
humanities programs focusing on the built environment.

As of June 30, current members of the campaign steering
committee include Seth Sprague (chair), Jim Cram, Sally
Oldham, David Robinson, Nan Sawyer, Paul Stevens,
and Jim Zimpritch. Anne Holland served as campaign
coordinator prior to her move to Seattle in August 2010,
and Tina Mattingly served as campaign counsel.

Field Services Program Increases
Preservation Advocacy and Qutreach

GPL and Maine Preservation implemented the Field
Services Program in partnership with the National
Trust for Historic Preservation. Field Representative

Christopher Closs joined the GPL staff, in a shared a
half-time position with Maine Preservation, to provide
preservation information, guidance on advocacy and
current preservation issues, and on-site technical and
strategic advice to property owners and organizations in
greater Portland. The Field Services Program promotes
collaborative efforts among the three organizations,
expands access preservation resources, and enhances the
network of preservationists throughout the state.

Maine’s new 25 percent refundable historic preserva-
tion tax credit created increased demand for our field
services program. GPL hosted two workshops on how to use
the new tax credit, which attracted over 100 participants.
There is a great deal of interest in the credit, which boasts
a special provision for small projects in the $50,000 to
$250,000 range. Through field services, GPL offers tax
credit pre-assessments to facilitate the application process
for qualified property owners. GPL provided assessments
for an apartment house, the former Arbor Street fire station,
commercial buildings on Congress and Middle Streets, a
historic hotel, and several other properties.

In addition, GPL convened an advisory group to create
a plan for increased utilization of the Masonic Temple
(1910), designed by Frederick Tompson and located next
door to Portland’s City Hall. We also met with concerned
citizens about the future of the Nathan Clifford School
(1906), designed by John Calvin Stevens and John Howard
Stevens, and provided support for members of the Board
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of Regents of Westbrook’s Walker Memorial Library
(1893), designed by Frederick Tompson. These large
structures face extensive deferred maintenance, postponed
code improvements, and inadequate financial support,
all of which endanger their survival. GPL also testified at
the town council in Cape Elizabeth to advocate for the
preservation of the Goddard Mansion (1855) designed
by Charles Alexander, which remains as a ruin in Fort
Williams Park in Cape Elizabeth.

GPL joined the Portland Society of Architects
(PSA) in advocating for more distinctive design elements
for the new Veterans Bridge, and participating in the
context-sensitive design process coordinated by the Maine
Department of Transportation (MDoT). At the completion
of the process, Hilary Bassett of GPL, Christine Cantwell
of PSA, Anne Pringle, and Noni Ames approached MDoT
about creating a working group to provide further design
input on decorative poles, paving materials for the bicycle/
pedestrian path, railings, lighting, and plantings. MDoT
agreed, and the working group met regularly through the
summer of 2010 in order to meet construction schedules.
This approach will serve as a model for future projects.
GPL and PSA representatives are also involved in current
discussions of the Martin’s Point Bridge as part of an
advisory committee of constituents.

Teaching Preservation, Architecture and History

GPL offered educational tours, programs, and events
and provided interpretation at the Portland Observatory,
reaching a wide array of students, residents, and tourists.

In the fall of 2009, over 50 people attended GPL-
sponsored tours highlighting the 125th anniversary
of the Stevens architectural firm, started by John
Calvin Stevens which has now evolved into SMRT.
Tours of Delano Park on September 19 and the Western
Promenade on Sept. 26 featured in-town residences and

seaside cottages by the Stevens firm. On September 24,
Paul Stevens, great grandson of John Calvin Stevens, and
Earle Shettleworth, Jr., led walking tours pointing out the
firm’s downtown commercial structures from the 1880s
to the present. “John Calvin Stevens Day” on October 8
attracted a large turnout of community members, along
with several school groups.

The Landmarks lecture series began with the
grand opening of the new Center. On November 12,
architects Scott Simons and Cordelia Pitman tackled
the question “What is Good Design?” On January
14, architects Kyo Bannai and Paul Stevens discussed
“The Role of Contemporary Architecture in Portland”
and on February 10, architect Denis Lachman and
green construction expert Peter Taggart talked about
“Sustainability and the Greening of Historic Buildings.”
Forty to sixty people attended each of the lectures
at the Cumberland Club, organized by Ruth Story,
programs committee chair.

In the spring, on March 30, GPL was one of eight design
oriented organizations that collaborated on a presentation
called “The Art of Bridge Design” by Spiro Pollalis of the
Harvard Graduate School of Design and David Scott of
Arup Engineers. Attended by over 250 people, the lecture
brought attention to the issues and opportunities created by
bridges, an especially timely topic in light of the Veterans
Bridge and Martin’s Point bridge projects.

An enthusiastic group of 60 volunteer docents gave
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guided tours of the historic signal tower and of Portland
neighborhoods. The 15th class of Portland’s History
Docents (PHD) graduated, bringing 12 new docents
to GPLs volunteer force. Jennifer Pollick joined the
staff as Manager of Education Programs, bringing her
expertise from working in historic houses and museums
in New York.

During the 2009 season, 7,178 visitors toured the
Portland Observatory, from 50 states and 35 foreign
countries. In the fall of 2009 and spring of 2010, 1,293
students and 158 chaperones came to the Observatory as
part of organized school tours. Many of those students also
toured the Eastern Cemetery (1668), where Observatory
builder Lemuel Moody and the caprains of the War of
1812 ships Boxerand Enterprise are buried. On Flag Day,
June 14, nearly 500 people toured the tower, made flags,
went on walking tours, listened to Sea Songs by David
Peloquin and stories read by children’s book author Katie
Clark. Tim Greene of StandFast Works Forge, cut the
ribbon for the new handrail he created for the tower,
which was funded with a grant from Hampton Hotels.
The Maine Arts Commission and Maine Humanities
Council sponsored the event.

GPL once again sponsored walking tours of the
Old Port, Mondays through Saturdays and Homes of
Portland’s Golden Age (the High Street and State Street
area) on Thursdays and Fridays. Portland’s Downtown
District sold tickets for the Old Port Tour at its Visitor
Information kiosk in Tommy’s Park, and the Golden Age
tours met at the Safford House.

In June 2010, GPL offered two neighborhood work-
shops about energy efficiency in existing buildings, at
the Reiche School in Portland’s West End and at St.
Lawrence Arts and Community Center on Munjoy
Hill. The presenters were Peter Taggart of Taggart
Construction, and GPLs Hilary Bassett and Chris

Closs. Forty participants brought their questions and
desire to make improvements to their properties. Future
workshops will be held in different neighborhoods in
Portland. This program is sponsored by the Horizon
Foundation and the Moe Fund of the National Trust
for Historic Preservation.

Providing Access to Preservation
Information and Resources

Joan Bennert, librarian for the Peabody Research Library,
continued her leadership in improving collections storage,
developing finding aids, updating procedures, and organiz-
ing GPLs early papers and archives. Marilyn Sarelas added
her expertise in organizing documents, photographs, and
artifacts relating to the Portland Observatory, and Darlene
Jarrell, Dianne Manning, Joseph Thompson, and Betsy
Krementz assisted with a range of activities to organize
the Library. Volunteers Amelia Wise, Jason White, and
Lorie Mastemaker helped with research and office projects.

During 2009-10, GPLs collections of materials on
architecture and preservation benefitted from generous
donations of books, pamphlets, postcards, and images,
including book collections from Norman Morse, Pam
Plumb, and the late Linda Mansfield. Library interns Matt
Jacobson and Sarah Smith catalogued these materials and
integrated them into the library collections.

The quarterly Landmarks Observer newspaper
continued to provide information about current advo-
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cacy, restoration techniques, historic preservation, and
architecture.

GPL published the Maine Restoration Directory fea-
turing over 60 providers of preservation services. GPLs
Advisory Service continued its efforts to provide field
visits of historic properties, adding reports and photo-
graphs to the archives in the Peabody Library.

With generous support from the Quimby Family
Foundation, we made major progress toward publication
of the Deering book, a ten-year project. As of the end of
August 2010, the book is in the final stages of production.
Author Bill Barry and editor Susan Ransom, along with
Jamie Kingman Rice, Paula Craighead, graphic designer
Michael Mahan and Earle Shettleworth, Jr., have worked
tirelessly to complete the project.

Spreading the Word that Preservation Works!

With generous grants from the Sam Cohen Foundation,
we updated GPLs e-newsletter and created templates
for letterhead, business cards, and promotional materi-
als for education programs. In addition, we redesigned
our rack cards and signage for walking tours and the
Portland Observatory.

GPL continues to operate on a limited budget, and
the board once again achieved 100% participation, and
this year surpassed its $35,000 goal for annual giving,
setting a new record. GPL has made increased fundrais-
ing, expanded earned income, and other revenue devel-
opment efforts a high priority. With guidance from the
Marketing and Development Committees, GPL continued
to strengthen marketing, grant writing and fundraising,
with able assistance from Development Coordinator Toby
Crockett Kilgore and Administrative Assistant Lisa Flaim.

In May 2010, the Historic House Gala attracted 200
guests to the George E West Mansion (1910-11), a beauti-
fully restored Colonial Revival residence on the Western

PHOTOS FROM LEFT TO RIGHT:

Summer cottages designed by John Calvin
Stevens were the focus of GPLs tour of Delano
Park in Cape Elizabeth.

Executive director Hilary Bassett and board
president Sally Oldham cut the ribbon for GPL's
new Center for Architecture and Preservation as
Portland City Councilor David Marshall looked on.

GPL's public issues committee met with
concerned neighbors about the future of the
Nathan Clifford School. (L to R: Hilary Bassett,
Ed Suslovic, Chris Closs, Barry Hosmer, and
Jeff Selser)

Promenade in Portland designed by Frederick A. Tompson.
Gary and Doreen Elliot opened their home for a delightful
evening featuring remarks by Earle G. Shettleworth, Jr.,
director of the Maine Historic Preservation Commission.
The Gala Committee of Toby Crockett Kilgore, Michelle
Amero, Katie Allen, Jane Briggs, Caroline Pratt, Susan
Lucas, and Jed Rathband created an elegant party.

Once again, GPL has hired Runyon Kersteen Ouellette
to conduct an accounting audit at the end of the fiscal
year. The audit is in process and the full financial reports
will be available at the annual meeting in September
2010. Please call the office at 774-5561 ext. 103 if you
would like a copy of the financial statements. Members
of the Finance committee have been active in overseeing
financial reporting and progress toward achieving financial
goals, including revising our bookkeeping system this year.
Opverall, in spite of the poor economy, GPL has greatly
expanded our fundraising and improved our financial
performance, and expects to continue this improvement
in the coming year.

Thank You to All Who Make GPL’s
Programs and Services Possible!

Looking back on the year, we realize how much GPL has
accomplished with extraordinary support from our amaz-
ing and generous community, board, staff, and volunteers.
Thank you to all of you who have made GPLs programs
and services possible! »



Greater Portland Landmarks thanks donors and

volunteers for their generous support!
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M. Z. Graves
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Paul S. & Doris J. Stevens
Holmes & Didi Stockly
Ruth & Gene Story
Kristin G. Sweeney
Franklin Talbot
Herbert A. Taylor
Ted Tedesco
Matt Thayer & Margaret
Hazlett
Philip Thompson
Jane & Joseph Thrift
Anna Marie & John Thron
Dan Tipton
Crandall Toothaker
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James B. Zimpritch &
Lynda J. Means, M.D.
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Dr. Joyce K. Bibber

Breakwater Technology, Inc.
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Ed Hobler
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Nancy V. Montgomery
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Jed Rathband
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Lynn Shaffer
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Joseph Thompson
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Richard Anderson
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Les Fossel's Old House
Restoration

Maine Home + Design

Masonry Preservation
Associates

Meridian Mortgage Group

Harmon's & Barton’s

H. M. Payson & Company

Taggart Construction, Inc.
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Diane Vaughn
Barbara Vestal
John Voyer
John Watson
Bonnie & Ed Waybright
Pat Webber
Betsy Weber
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David & Elise Wilson
Otis Wortley
Alicia Yascas
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Seth Goldstein

Caitlyn Horose

Carol Martin-Hausmann
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Stephanie Neales
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Jenny Riley

Mark Shapp
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Bagala Window Works
Barba + Wheelock
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J. B. Brown & Sons
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Restore the Abyssinian
East Brown Cow
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GrowSmart Maine
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(The Highlands)
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Lachman Architects and
Planners

G. M. Libby & Sons

Masonry Preservation
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Mid-Maine Restoration, Inc.

Mills Whitaker
Architects, LLC

Ocean Gate Realty, LLC
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Elizabeth Dubois -
Remax By The Bay
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Preservation, Inc.

Nan Sawyer - Keller
Williams Realty

Sheldon Slate
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TTL Architects

Taggart Construction, Inc.
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Van Dam Architecture &
Design
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Engineers

Members, Lemuel
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Roger B. & Paula A. Allen
Charlton H. & Noni Ames
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Jim & Jennifer Buchanan
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Magnuson
Dianne C. Manning
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Edward M. & Karen A. Rea
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Frank & Sharon Reilly
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Anne Stanley
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Becki & Bill Thomas
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Paul Violette
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Dodge

Thomas J. Sferes

Mrs. Emerson H. Drake

Betsy & Tom Elliman
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Paul S. & Doris Stevens

M.Z. Graves

We have made every effort to record names accurately. Please contact us if there are corrections: info@portlandlandmarks.org subject: Observer list.
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Roger & Betty Gilmore
John & Elizabeth Serrage
Candice & Shepard Lee
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Stephen Poulos

Mark McGrath
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Mr. & Mrs. Norman G. Brown
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Maxine and Bill Duffy
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Elliotsville Plantation, Inc.
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Cate & Dick Gilbane
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Roger and Betty Gilmore
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Engineers
John Hatcher
Pamela Hawkes & Scott

Teas
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Stephen & Mary Jo
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Cornelia Robinson
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Joan M. Ross
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Nan Sawyer
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Jeffrey T. Selser
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Jim & Lynn Shaffer
Amy Shinn
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Clara S. Shinn Foundation
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Alice and Dick Spencer
Kenneth S. Spirer &
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Family Foundation
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Ruth and Gene Story
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Susan D. Thomas in honor
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Anna Marie & John Thron
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Van Dam Architecture
and Design
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Nancy Brain
WBRC Architects -
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Richard Anderson
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Air Quality Council
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Jeffrey Selser, Verrill Dana

Lynn Shaffer, Lynn Shaffer
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Paul Stevens, SMRT

Peter Taggart, Taggart
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Unum

Westhrook Public Library
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Portland’s Masonic Temple Faces Uncertain Future

Greater Portland Landmarks is
playing a key role in facilitating
enhanced use of a historic
building on Congress Street

BY NANCY HEISER
RATERNAL ORGANIZATIONS LIKE the Masonic
F Order have experienced declining membership in
the last few decades. As a result, many have had to
relinquish historic buildings that are too large for their
needs or too costly to maintain.

The prominent Masonic Temple in Portland, which
occupies a corner commercial block in the Congress Street
Historic District between First Parish Church and City
Hall, faces such an uncertain future. It has been on the
market in the last few years and may go up for sale again,
as the Masons contemplate a move from the urban center
to the city outskirts.

In 1989 the Masonic Board of Trustees sold, as a
commercial office condominium, the portion of the
building fronting Congress Street. Currently that portion
is only 50 to 60 percent occupied. Selling the rest of the
historic building, now used by Masonic affiliates that
pay rent to the umbrella organization, would likely result
in alterations to its unique and significant interior. The
monumental building, designed by Frederick Tompson in
1910, is an example of Beaux-Arts Classicism. The highly-
ornamented interior includes marble lobbies, a two-story
paneled library, a 300-seat assembly hall with stage and
pipe organ, and a Corinthian Room with massive columns,
wall murals, and large, allegorical stained glass windows.

In 2009 Maine Preservation listed the Masonic Temple
on its Most Endangered Properties List. One reason is
its underutilization of commercial and meeting spaces.
“If a building doesn’t have anyone using it and heat
and maintenance are suspended, it quickly declines,”
says Christopher Closs, Field Service Representative
for Greater Portland Landmarks in cooperation with
Maine Preservation and the National Trust for Historic
Preservation. “This often leads to its abandonment and
the hidden costs of deferred maintenance, which must
be compensated for in any future rehabilitation plan.”

Another reason the building is of concern, says Closs,
is the structure itself. The exterior of the steel frame build-
ing is a combination of limestone and terra cotta. The

Old buildings on the cutting edge. . .
Restoration brings dignity and purpose to historic structures,

and high performance, energy efficient comfort to its occupants.
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Greater Portland Landmarks is working with stakeholders to ensure that this

historic gem on Congress Street remains vital.

latter material has crazed, and water damage has caused
some ornamental detail to “explode,” dropping pieces on
the street and exposing the building to structural water
infiltration. Terra cotta repairs are technically difficult
and expensive, although a less expensive alternative exists
whereby new molds of existing ornamentation are made
and recast with tinted, high density concrete. In any
event, repairs must be done in a manner that respects the
historic character of the National Register-listed building.

Third, much of the building does not meet fire and
life safety codes. It needs an additional egress stair and
“There is a

confluence of outdated systems that make the building,

a sprinkler system, among other things.

increasingly, a nonstarter from an economic standpoint,”
says Closs.

Various members of the Masonic organization have
been trying to reach a consensus on how to revitalize
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the property. Last fall, Bob Kahn, then
Vice-chairman of the Grand Lodge
who is also an architect, called Greater
Portland Landmarks and asked to
meet with Closs. Two things came
out of that meeting: a commitment to
enhanced utilization of the property as
a guiding principle for its disposition,
and a proposal for GPL to convene the
Community Advisory Planning Group
to discuss the building’s future.

A group of Masons and other
stakeholders from the real estate,
planning, and public safety arenas have

met twice to date, and this is yielding
some interesting and creative results, says
Closs. The group has discussed ways the
Masons might retain ownership but also
make portions of the building available
for community uses, particularly the
assembly areas on the first two floors.
An arts venue or conference space have
been prominent ideas.

Safety issues loom, however, and
it may take up to $1.1 million just to
bring the building up to code. At its first
meeting, the Group reached consensus
that a fire and safety code study be the
first order of business. The study, to
be completed by mid-September, will
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not only determine how the building’s assembly and
meeting spaces might be available, initially, for new fee-
based public uses on a limited scale, but also sharpen the
focus on the cost, schedule, and likely funding sources
for undertaking remedial work.

“The city’s Fire Chief, Planning Department, and
Historic Preservation Program office have been very
supportive and made helpful suggestions,” says Closs.
“Without them, we'd be swimming uphill.”

GPL also suggested the Masonic Temple hire a building
and program manager who would market the building for
a range of new community uses, “so it doesn’t drift into
the doldrums and become stigmatized as Class I1I space,”
says Closs. “There is a lot going on to try to reposition
this building for greater public visibility and utilization,”
he adds. “

downtown locations in Portland.” m

It’s a great project. This is one of the premier
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Norman Morse, 90, drives himself from his home in Falmouth to
Greater Portland Landmarks’ offices in the Safford House for an interview.
He is dressed in a dapper, nautical style, with khaki pants, red knit
shirt, and a grosgrain belt of red and blue stripes. Morse carries
himself slowly but his mind is active and his conversation rich with
stories. A life-long book collector with a passion for architecture,
Morse recently donated over 100 notable items to the organization’s
Frances W. Peabody Library. Here are his comments regarding
his donation and his life-long infatuation with buildings. — N.H.

RCHITECTURE HAS BEEN one of my biggest enjoyments in life,
even right out of my mother’s womb. I was interested in reading maps
and floor plans from the day I was born. I thought I wanted to be an
architect, but there was absolutely no demand. I was offered a job
in New York City in building management, and I did that instead
of completing college. This was before Pearl Harbor. Buildings of
all sorts have always interested me, and that’s why I wanted to get into the business.

World War II came along, and I was in the army for nearly four years. Then I returned
to the firm, William A. White, in the appraisal department. I worked for the Astor
family and the Whitney family and got to know the trustees. They wanted a real estate
man in their law office, and the White office was happy with this. I eventually became
head of the Astor real estate office and also the real estate office of the Whitney family.
It’s almost fair to say my business career was
built around those two prominent families
whom I got to know.

Whenever the opportunity arose, I went to
lower Fourth Avenue and browsed the book
stores. The reason I bought so many books
on New York is because it is a wonderful
example of the Beaux-Arts period in American
architecture, which is my favorite. But I also
collected many books on other parts of the
United States.

The period from 1880 to the 1930s was
a time of great architecture, first because
of technical advances, and second, because
there was a plethora of immigrants from
Europe who were great artisans and they
could be exploited by the architect and the
clients. Electricity had not been widely used
until then. Steel had just been invented. The
modern skyscraper could not be constructed
before electricity and steel. I was fascinated
by all the new buildings being built in my
lifetime in the 1920s.

I was also interested in architecture in
Chicago, and residential architecture. The
architects then were almost artisans.

Norman Morse

In the last 20 years, there have been some very handsome books published, with
good floor plans. They establish a very good record. My collection has a lot of books
published over my lifetime, but especially in the last 20 years. I have books about the New
York Yacht Club, for example, and the great estate residences in Maine and elsewhere.
Unlike today, the very rich who hired the best architects followed their suggestions and
built great monuments, which is more than you can say about the average high rise.

Morse explains how he came to live in Portland, Maine, after living for most of
his career in Southport, Connecticut, a subdivision of Fairfield, where he served
on the historic district commission. The suburb is an hour by rail to New York
City. He also recalls how he got involved with Greater Portland Landmarks.

In 1988 my wife and I bought 387 Spring Street, known as the Gothic House. It is
a wooden Gothic Revival style house, one of best examples in the country, and it was
never substantially altered. One family had owned it for 100 years.

Greater Portland Landmarks saved it from being demolished. In 1971 the Holiday Inn
was demolishing downtown buildings to make room for the hotel, but Landmarks bought
it for one dollar under the condition they remove it immediately. They moved it to its
current location via Commercial Street. They sold it right away to put money back in its
revolving fund, for $38,000 — the amount of money it cost for moving, foundation, and
a new lot. It had two owners before us, each for seven or eight years. We bought it in 1986.

We came to Portland because we determined we'd like to be in the center of a small
city to be near services. We had a cottage at Christmas Cove, and I had sailed the Maine
coast, but I did not know Portland. We got to know Greater Portland Landmarks
because it had put a covenant on the Gothic House forbidding any exterior alterations.
We wanted to add a garden room where there had once been a porch.

Part of what attracted us to the house was the fact it was so pure. We extended the
covenant in perpetuity. About a year after we moved into the house, [GPL] elected me
a member of their trustees. I was on the board for three years. I've been very interested
in Landmarks and was very pleased when they bought [the Safford House]. They are
enlarging their mission, with the Center for Architecture and Preservation. m
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What Will Become of the Custom House?

ORTLAND’S U.S. CUSTOM HOUSE isa

prominent and striking historic landmark

on the commercial waterfront. Built between

1867 and 1872 to accommodate the city’s
growing customs business, it is the best example in
Maine of the work of architect Alfred B. Mullet. The
structure retains much of the integrity of its original
construction and is still in use by the federal govern-
ment. Its exterior catches the appreciative eye of many
who visit the city’s Old Port.

In recent months, scaffolding has surrounded the
building. The exterior masonry is being repointed to
eliminate moisture penetration. Stabilization of some of
the interior plaster is being done at the same time.

Inside, the building is stunning, but few see it unless they

are on official business with the Department of Homeland
Security. The U.S. General Services Administration is
currently evaluating the building to see if it continues
to meet the needs of the customs department. If not, the
building will be turned over to other uses.

“We are still in the process of evaluating the building
in the context of all the other spaces we occupy in the
area,” said Paula Santangelo, Public Affairs Officer for
the GSA’s New England region, in July. “We certainly are
committed to historic preservation needs and concerns.
This is a major building in our portfolio.”

For those who crave details about the building, especially
of the unseen interior, GSA’s discussion and photographs
of the architecture of this significant building can be found
on the agency’s website, www.gsa.gov. —/N. H.

Scaffolding covers much of the U.S. Custom House on Fore
Street as the masonry is repointed.

Cumberland Self Storage.

River from the new headquarters.

play an active role in the city's future.” — N.H.

WATERFRONT RIPPLES

A historic warehouse on Portland’s shore that sparked a waterfront
preservation movement in the mid-1980s will be soon be renovated
to house northern New England's largest law firm, Pierce Atwood.

uilt about 150 years ago, the building in question on Merrill Wharf in Portland once stored
rum and molasses. It survived the Great Fire of 1866 and saw a number of uses over time.
In the 1980s a developer sought to convert it into condominiums. It is now home to

Waterfront Maine owns the warehouse and in May approached the Portland City Council for a
$2.6 million tax incentive to help finance a renovation and conversion of the structure. The council
approved the financing to encourage the project to go forward. In late July, the law firm and the
city reached a tentative agreement in which the firm would pay the city-owned and financially
troubled Portland Fish Exchange to restrict development on two empty and abutting lots. This
would allow fishermen to continue using the lots to repair their nets and retain the view of the Fore

The law firm, now situated at One Monument Square, will lease and occupy the upper four
floors of office space. The first floor will be set aside for marine uses.

“The rehabilitation and reuse of this historic waterfront warehouse will bring new vitality to the
western portion of Commercial Street,” says Hilary Bassett, Executive Director of Greater Portland
Landmarks. “Itis a structure that reflects Portland’s heritage as a commercial center and now will
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cold storage facility into new office space.

Fl e | d S e I’VI C eS a joint program of

Greater Portland Landmarks and Maine Preservation in
partnership with the National Trust for Historic Preservation
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HISTORIC HOUSE GALA

Greater Portland Landmarks members and friends celebrate beautiful architecture

WO HUNDRED GUESTS

gathered on a glorious and warm

May 27 to celebrate 100 years of the

George West Mansion in Portland.

The building’s striking yellow

brick exterior, tile roof, and Ionic

columns supporting a two-story

portico turn the heads of many visitors to the Western

Promenade. The owners graciously allowed Greater

Portland Landmarks to hold its annual historic house gala

and fundraiser here. Guests sipped wine and milled about

the home’s interior, taking in its grand staircase and rooms.

A popular spot was the second-floor balcony with

bird’s eye views of the Western Prom, jetport, and Fore
River as the sun descended.

Earle Shettleworth, Jr., Director of the Maine

Historic Preservation Commission, spoke briefly
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about the stunning Georgian Revival home designed
by Frederick A. Tompson. The Portland Sunday
Telegram featured it in a story when it was built.

“It was considered the most elaborate house of its time in
Portland,” he said. “All Portland was stirred with interest”
as it was under construction in 1911.

Aurora Provisions provided a bountiful appetizer
spread in the dining room and finger food served by
roving Waynflete students. Kinda Blue, a jazz band of
musicians from Westbrook High School, entertained.

Greater Portland Landmarks thanks the generous
hosts Gary and Doreen Elliot, our host committee,
and the sponsors of this event: Meridian Mortgage
Company, Taggart Construction, H.M. Payson &
Co., Benchmark Real Estate, Masonry Preservation
Associates, Curtis Thaxter Attorneys at Law, and Maine
Home + Design. —N.H.
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